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was extended. In 2012, we managed
to board destination-bound flights for
55% of our arriving passengers within
30 minutes of arrival at our sea plane

{ terminal - and 78% within 60 minutes.

“However, this is only half the job.
We have to ensure that passengers on
outbound international flights are picked
up from their resorts and brought here
in plenty of time to meet their outbound
aircraft.” TMA does not operate to a
set timetable as the number of tourists
arriving for individual resorts changes
from day to day. “We get 48 hours’
notice of passenger loads, so plan from
there,” Edward explained. “Add to that
extra VIP passengers and islanders/
managers wishing to go from one resort
to another and it makes for interesting
planning.” TMA also offers a number
of charters such as specific scenic
photography sorties, day excursions to
uninhabited islands or other resorts
and executive charters, plus, of course,
it provides an emergency medical
evacuation service.

The fleet

In January 2013, TMA had a fleet of
23 Twin Otters including three of the
new Viking Series 400s. Two others also
have a redesigned ten-seat VIP interior,
which has been produced by aircraft float
and interior manufacturer Wipaire, with
Edward heavily involved in the revised
layout. They are used by the owners of
one of the holiday destinations - Beach
House Resorts - for their VIP customers.
It is an 80-minute flight to resorts in
the north of the Maldives, so a more
comfortable interior was required. The >
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Mavager, “An afyevalt on floats, on &
paved swface, & a Wt higher than on
wiheels,” Shad Das avound 112 people
working for him on U engineeing side
and 60 on the techinfeal alle ~ of which

about syery 125 " walil Shad, “We
alsa put they aCor b Cheke
gyery thive years - the nonmal lemgth
{5 five, It wre fiod (hat operating o
eall water day to day, it is well worth
tha (nereased frequency to check fox
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operates from Sam - to get. the aireraft
ready for a Gam take-off - until around
9,30pm, alter the day’s flying has
finished, “We have built & new workshop
for yewdring work,” he added, “We found
that there was a lot of redundancy in
Uhe welring looms - especially after we
filted new radios and a Traffic Alert and
Collision Avoldance System (TCAS] - and
at A yesult we have managed to lighten
the aircralt considerably, Virtually the
whole fleet has been rewired (n the tast
two years.” Each alreraft takes about ten
dayn for the ewiting and continuity
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